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Headline intentions for future tenders 

 

Wider context of reforms and overarching intentions 

The current planned reforms to legal aid are part of some of the most significant changes to 

the justice system in recent times. The delivery of legal services across both the public and 

private sectors is undergoing fundamental change not just through this but also through 

other initiatives including the Family Justice Review, Lord Justice Jackson’s civil litigation 

reforms, the proposed efficiency reforms to the criminal justice system and the formation of 

Alternative Business Structures under the Legal Services Act. The strategic direction of 

travel is clear: it is about improving justice system efficiency, reducing overall costs, opening 

up consumer choice, reducing barriers to market entry and encouraging competition.   Legal 

aid providers have a fundamentally important role to play in achieving this.  

For now, we want to offer as much stability and certainty as is possible to legal aid providers 

and allow the legal aid reforms to bed in before exploring more ambitious aims in the future. 

In the short term, we will of course be re-tendering services for 2013 to reflect the new scope 

of the legal aid scheme once finalised in the Legal Aid, Sentencing and Punishment of 

Offenders.   

These reforms mark a first step towards the Government’s strategic aims.  For example, 

increased use of telephone services in certain categories of law will contribute to the 

Government’s wider aim in improving public services through the Digital by Default agenda.  

At the same time, changes introduced through the Legal Services Act will open up the legal 

aid market to new business entities and may result in more effective business structures. 

And in the Autumn of 2013, in line with the Government’s public commitment, there will be a 

consultation on price-based competition for crime contracts. 

Delivery of planned reforms to legal aid 

As providers of publicly funded legal services will be aware, the planned reforms to legal aid 

are still subject to parliamentary debate and approval. However, we wish to give providers as 

much notice as possible in order that they may prepare their businesses for the likely 

changes. Whilst much of the detail is still undecided, this document aims to share with 

providers our headline intentions around the commissioning of legal services in the coming 

12 months.  

As we have outlined our intentions based on the current drafting of the Bill, any amendments 

made during its passage through Parliament may result in changes to our approach.  
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Face-to- face services 

Subject to the Bill passing, changes to the scope of services covered by the legal aid 

scheme are due to be introduced in April 2013. In order to implement these changes, the 

LSC currently plans to tender for new face-to-face legal aid contracts, reflecting the revised 

scope of services, over the next year covering the following areas of work: 

- Family  

- Asylum (including residual non-asylum work) 

- Housing  and Debt 

- Housing Possession Court Duty Schemes 

These tenders will not include those areas of work that are expected to be removed from 

scope (e.g. most immigration work where the client is not detained).  As reforms are due to 

be implemented in April 2013, where new contracts are being introduced we will serve six 

months’ written notice of termination of the existing contract so that these contracts end at 

the same time as the new contracts coming into force.  

We plan to engage with representative bodies regarding the tender process for these 

services in March. Where possible, we will keep the tender processes as simple as possible. 

As previously we will award these contracts based on a Pre Qualification Questionnaire and 

an Invitation to Tender.  

The Pre Qualification Questionnaire is likely to follow a similar format to previous Pre 

Qualification Questionnaires and will test an organisation’s suitability to contract with us. The 

Invitation to Tender will focus on the specific services we are tendering for. There is likely to 

be a separate Invitation to Tender for each category of law. We currently plan to start the 

tender process for face-to-face work in May with the subsequent contracts coming into force 

on 1 April 2013.  

We do not intend to terminate existing contracts for the following categories, but will make 

amendments as required under the terms of those contracts: 

-      Community Care  

- Mental Health 

-  Actions Against the Police 

- Public Law  

For those remaining categories of law being removed from scope (e.g. personal injury), we 

plan to serve six months’ written notice of termination of the existing contract.   

 In relation to crime contracts, we have no current plans to tender the standard crime 

contracts before 2015 in line with recent Ministerial announcements on the timing of 

consultation on price based competition for crime contracts.  This timescale fits with the 

current contracts and our power to extend by up to 2 years. 

In relation to mediation work, we do not plan to terminate existing contracts but do intend to 

run a tender exercise to increase current provision for this area of work in line with the 

Government’s drive for more out of court resolution.  
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Telephone Gateway 

Operator service 

The mandatory telephone gateway will be implemented alongside the other legal reforms in 

April 2013 and, as set out in the Government’s response to the legal aid reform consultation, 

it is currently intended that it will be initially implemented in the following categories: 

-  Debt 

- Discrimination  

- Special Educational Needs 

- Community Care 

We plan to use the existing operator service as the gateway through which clients access 

advice in these categories, and will keep this under review once operational.  

Specialist telephone advice 

To facilitate the planned changes to telephone advice services we presently intend to tender 

for specialist telephone advice contracts in the following categories: 

- Debt 

- Discrimination  

- Special Educational Needs 

- Community Care 

- Housing 

- Family 

We are currently considering the position in relation to existing specialist telephone 

contracts. Existing 2007 specialist contracts are due to end during 2012 but we plan to 

ensure the continuation of specialist services until we implement new contracts from April 

2013. This will be achieved through a combination of approaches according to the category 

of law. This will include enabling contract provisions to expand existing 2009 contracts, 

extension of current contracts where there is no practical alternative and interim tender 

activity.  

As with face-to-face contracts we plan to award telephone contracts based on a Pre 

Qualification Questionnaire and an Invitation to Tender. The criteria will be focused on 

telephone advice as well as subject matter expertise. Our current thinking is that any face-to-

face provision for SEN and Discrimination will be included as part of the tender process for 

specialist telephone services in these categories. We will seek to launch the tender process 

in spring 2012. In recognition of the longer mobilisation period required for telephone 

services, we will aim to give successful applications at least 16 weeks’ notice of contract 

offers in advance of contracts starting on 1 April 2013.  

 

 

Key contractual changes and Quality Standards 
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We are considering raising the standard for all Supervisors undertaking Public Law Children 

work by requiring them to be members of the Children Panel.  The impacts of this change 

assessment are still being considered and were we to implement this it would be a 

contractual requirement from April 2013 in order to undertake this type of work.   No other 

changes are planned to accreditation at present, although all Supervisor standards will be 

reviewed to keep them in line with the new legal aid scheme. 

It will be a requirement of all new Contracts that providers hold either the SQM (as audited 

by the SQM Delivery Partnership) or Lexcel by the Contract start date. Organisations 

wishing to tender for legal aid contracts should therefore consider applying for these 

standards now if they do not currently hold them to ensure they meet our requirements by 

April 2013.  


