	Appraisal Record
	


	Employee:
	
	Appraiser:
	

	Job title:
	
	Date:
	


	Assessment of previous year

	

	Identified skills & strengths

	

	Identified skills gaps & weaknesses

	


	Contribution to firm’s development

	

	Development goals (long term)

	


(
Equality and Diversity Policy awareness confirmed

(
Welfare benefits awareness confirmed (LSC personnel only)

(
Job Description reviewed
	Signed (appraisee):
	
	Date:
	

	Signed (appraiser):
	
	Date:
	


Training & Development Plan
	Training Objective
	Method
	Timescale

	e.g. to develop  knowledge of current legal developments in private child law
	e.g. attend CLT course on X
	e.g. book course by Feb12, attend by June12
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